
Empower Your  
Cloud Innovation Journey

Tangerine Cloud Services

Validate goals with
technical assessmentSet Business Goals

PLAN

Migration & Modernization Plan
with first mover and additional

 migration waves

DISCOVER

Customer goal-based
Business Proposal with

notional TCO, ROI analysis

Pick a path

MIGRATE & MODERNIZE

Technical
Implementation

of identified workload

Optimize and
pick next wave

GROW

Begin planning of
additional

migration waves

Pay-as-you-go
Only pay for services
you use

Save up to 57% 
with Committed Use 
Discounts (CUD) 
1 year / 3 years

Manage and 
Administer Training 
Google Cloud Platform 
before deliver to 
customers

Customizing subjects 
based on your 
requirements

Technical 
Supports

By Professional 
Engineers
Google Cloud Certified 
in Key Roles
- Cloud Architect 
- Cloud Database Engineer
- Cloud DevOps Engineer
- Cloud Security Engineer
- Cloud Network Engineer

Tax Invoice

Monthly Report

Cost Management 
and Optimization 

Estimate
Cost 

On-the-job 
Training

Design & 
Implement

Using Recommended 
Patterns and Best 
Practices for
- Cloud Migration
- Application & 
   Infrastructure Modernization
- Continuous Integration and 
   Continuous Deployment (CI/CD)
- Disaster Recovery

Refactor
to Google Cloud 
run & functions

On-Premises

Improve automation, delivery, and business agility
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Serverless
- Scaling
- Patching
- Upgrades
- Licensing
- Virtualization
- OS Config
- Physical 
   Operations
- Hardware

- Patching
- Upgrades
- Licensing
- Virtualization
- OS Config
- Physical 
   Operations  
- Hardware

Containers

- Virtualization
- OS Config
- Physical 
   Operations
- Hardware

Cloud
Infrastructure

- Physical 
   Operations
- Hardware

Managed 
Infrastructure

Replatform 
to Compute Engine 
& VMware Engine 

Rehost 
to Compute Engine 
& VMware Engine 

Lift & shift 
with Bare Metal 
Solution & 
Compute Engine 

RAMP Facilitates multiples paths in parallel

Cloud Lift & Transform Methodology

Local 
Billing


